


TH E  F I RST  D OW N  F O R  YO UTH 
W E L L N E S S
As  t h e  n a t i o n 's  l ea d i n g  s p o r t s  o rga n i z a t i o n ,  t h e  N a t i o n a l  Fo o t ba l l  Lea g u e 
h a s  a  u n i q u e  p l a t fo r m  t o  i n fl u e n c e  yo u t h  ex p e r i e n c e s  i n  s p o r t s,  we l l n e s s, 
a n d  c o m m u n i t y.  T h ro u g h  d i ve rs e  i n i t i a t i ve s,  t h e  N F L  p ro m o t e s  p hys i ca l , 
m e n ta l ,  a n d  e m o t i o n a l  we l l - b e i n g,  ta k i n g  a  h o l i s t i c  a p p roa c h  t o  yo u t h 
we l l n e s s. 

D e s p i t e  i t s  b roa d  rea c h ,  t h e  N F L 's  m e s sa g e  i s  n o t  re s o n a t i n g.  F ra g m e n t e d 
i n i t i a t i ve s  m a ke  i t  d i f fi c u l t  fo r  g u a rd i a n s  t o  u n d e rs ta n d  h ow  t h e s e 
p ro g ra m s  b e n e fi t  t h e i r  c h i l d re n . 

THE CHALLENGE IS  NOT A LACK OF PROGRAMS;  IT  IS  A 
LACK OF AWARENESS AND CREDIBIL ITY.

D e s p i t e  t h e  N F L 's  e f fo r t s,  g u a rd i a n s  re m a i n  u n c e r ta i n  a b o u t  i t s  ro l e  i n 
yo u t h  we l l n e s s.  C o n c e r n s  a b o u t  sa fe t y,  a u t h e n t i c i t y,  a n d  l o n g - t e r m 
i n t e n t i o n s  l i m i t  t r u s t  i n  N F L  yo u t h  i n i t i a t i ve s. 

G u a rd i a n s  t r u s t  t h e  t ea c h e rs,  c oa c h e s,  a n d  c o m m u n i t y  l ea d e rs  w h o  g u i d e 
t h e i r  c h i l d re n  eve r y  d ay.  W h e n  t h e s e  t r u s t e d  vo i c e s  s p ea k  u p  fo r  yo u t h 
we l l n e s s,  g u a rd i a n s  l i s t e n .

T h i s  p re s e n t s  a n  o p p o r t u n i t y. 

T h i s  ca m pa i g n  p o s i t i o n s  t h e  N F L  a s  a  c o n n e c t o r,  ra t h e r  t h a n  s o l e ly  a 
p rov i d e r.  By  e m p owe r i n g  t r u s t e d  i n d i v i d u a l s  t o  s h a re  a n d  va l i d a t e  t h e 
m e s sa g e,  t h e  ca m pa i g n  b u i l d s  c re d i b i l i t y  w i t h i n  c o m m u n i t i e s. 

T h i s  a p p roa c h  t ra n s fo r m s  t h e  N F L  yo u t h  i n i t i a t i ve s  i n t o  a  c l ea re r,  m o re 
a c c e s s i b l e  sys t e m ,  ex pa n d i n g  awa re n e s s  a n d  e n c o u ra g i n g  h o l i s t i c  we l l n e s s 
b e h av i o rs,  one p lay  at  a  t ime . 

TA B L E  O F  C O NTE NTS
K i c ko f f
T h e  P l ay i n g  F i e l d
W h o  We' re  P l ay i n g  Fo r
T h e  F i l m  Ro o m
T h e  Key  I n s i g h t
T h e  O p e n i n g  D r i ve
T h e  G a m e  P l a n
D raw i n g  U p  t h e  P l ay
G a m e  D ay  C ove ra g e
T h e  S c o re b oa rd
T h e  S ea s o n  P l a n
T h e  F i n a l  S c o re

0 1
0 2
0 3
0 4
0 5
0 6
0 7
0 8
0 9
1 0
1 1

1 2

M OV I N G  TH E  C H A I N S

ADVANCE AWARENESS
G row  awa re n e s s  o f  N F L  yo u t h  i n i t i a t i ve s  by 
i n c rea s i n g  p l a t fo r m  t ra f fi c  by  2 0 – 2 5 % 2 7 
d u r i n g  t h e  ca m pa i g n . 

ADVANCE PARTICIPATION
D r i ve  s u s ta i n e d  e n ga g e m e n t  by  rea c h i n g  a 
5 – 8 %  s i g n - u p  c o nve rs i o n  ra t e  f ro m  we b s i t e 
v i s i t o rs. 

ADVANCE PERCEPTION
B u i l d  c re d i b i l i t y  w i t h  p r i m a r y  g u a rd i a n s, 

a i m i n g  fo r  a  1 0 – 1 5 %  i n c rea s e 1 6 d u r i n g  t h e 
ca m pa i g n . 

To  t u r n  t h i s  o p p o r t u n i ty  i nt o  m ea n i n g f u l  i m pa c t ,  t h e  ca m pa i g n 
a dva n c e s  yo u t h  we l l n e s s  g l o ba l ly  t h ro u g h  t h re e  c l ea r,  a c t i o n a b l e 
o b j e c t i ve s  t h a t  d e fi n e  s u c c e s s. 
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W H AT  W E  A R E  S E E I N G  O N  TH E  F I E L D
As  yo u t h  s p o r t s  pa r t i c i pa t i o n  d e c l i n e s 8 ,  t r u s t e d  vo i c e s  s u c h  a s  g u a rd i a n s,  t ea c h e rs, 
c oa c h e s,  a n d  c o m m u n i t y  l ea d e rs  a re  ra i s i n g  c o n c e r n s  a b o u t  t h e  i m pa c t  o n  yo u t h 
we l l n e s s  a n d  d eve l o p m e n t .  At  t h e  sa m e  t i m e,  t h e  N F L  i s  ex pa n d i n g  yo u t h  fo o t ba l l 
n e t wo r ks  l i ke  N F L  F L AG,  c o n n e c t i n g  fa m i l i e s  a n d  c o m m u n i t i e s  t o  n ew  o p p o r t u n i t i e s 
fo r  g row t h  o n  a  g l o ba l  s ca l e 14 . 

THE VALUE IS  EVIDENT,  BUT ACCESS IS  NOT. 

G u a rd i a n s  re c o g n i z e  t h e  i m p o r ta n c e  o f  b u i l d i n g  c h a ra c t e r,  h ea l t h ,  a n d  l i fe  s k i l l s . 
H oweve r,  m a ny  a re  u n awa re  o f  ava i l a b l e  o p p o r t u n i t i e s  o r  t h e  N F L 's  ro l e  i n  p rov i d i n g 
t h e m .  W i t h o u t  v i s i b i l i t y  a n d  t r u s t ,  eve n  s t ro n g  p ro g ra m s  ca n n o t  d r i ve  m ea n i n g f u l 
i m pa c t . 

THE NFL HAS A POWERFUL PLATFORM,  BUT MEANINGFUL IMPACT REQUIRES 
GENUINE CONNECTION. 

TOGETHER,  THESE INSIGHTS REVEAL A CRIT ICAL GAP:
T h e  N F L 's  yo u t h  i n i t i a t i ve s  ex i s t ,  b u t  g u a rd i a n s  l a c k  a  c l ea r,  t r u s t e d  pa t h  t o  pa r t i c i pa t e.

“SPORTS PROGRAMS CAN PROVIDE CHILDREN A SENSE OF 
BELONGING AND CONFIDENCE.”
— MARCUS,  YOUTH FOOTBALL COACH 2 4

" PROGRAMS THAT SUPPORT BOTH PHYSICAL ACTIVITY AND 
MENTAL WELLNESS WOULD REALLY HELP YOUNG PEOPLE. " 
— BRYAN,  FATHER OF THREE 2 4

“ IF  THE NFL PROMOTES SOMETHING FOR KIDS,  PEOPLE ARE 
GOING TO PAY ATTENTION.  THEY ALREADY HAVE THE AUDIENCE.”
— RACHEL,  ELEMENTARY SCHOOL TEACHER 2 4

WHEN PARENTS HEAR FOOTBALL,  ONE OF THE F IRST THINGS 
THEY THINK OF IS  POTENTIAL INJURIES. "
— SARAH,  MOTHER OF TWO 2 4

CURRENT INTERNATIONAL MARKETS WHERE NFL FLAG IS  ACTIVE 14

N OT  A  FA N  ( 1 2 % )

CAS UA L  FA N S  ( 5 3 % )

NFL ENGAGEMENT SKEWS HEAVILY 
TOWARD CASUAL FANDOM 25

AV I D  FA N  ( 3 5 % )

S

W

O

T

• We l l n e s s  i s  s e e n  a s  o n ly  p hys i ca l
• I n c l u s i v i t y  ga p s  a m o n g  n o n - fa n s  a n d  m i n o r i t i e s  
• Po o r  p ro m o t i o n  o f  i m p rove d  sa fe t y  p ro c e d u re s
• I n c o n s i s t e n t  yo u t h  we l l n e s s  m e s sa g i n g
• 7 0 %  o f  c h i l d re n  s t o p  pa r t i c i pa t i n g  i n  o rga n i z e d  s p o r t s  by  a g e  1 3 8

• U n r i va l e d  v i s i b i l i t y  a n d  o u t rea c h
• S t ro n g  fa n  l oya l t y
• E s ta b l i s h e d  m e d i a  a n d  b ra n d  pa r t n e rs h i p s
• Lo ca l  t ea m - ba s e d  c o m m u n i t y  p re s e n c e
• 8 3 0 k  K- 1 2  s t u d e n t s  pa r t i c i pa t e d  i n  N F L- s p o n s o re d  fl a g 

fo o t ba l l 1 8

• C u l t u re  i s  s h i f t i n g  t owa rd  m e n ta l  h ea l t h
• O p e n n e s s  t o  we l l n e s s  m e s sa g i n g  i n  s p o r t s
• Fa m i l i e s  s h a p e  yo u t h  pa r t i c i pa t i o n
• P hys i ca l  a c t i v i t y  l ea d s  t o  i m p rove d  p hys i ca l  a n d  m e n ta l  h ea l t h
• 7 0 %  o f  re s p o n d e n t s  wa n t  t h e  N F L  t o  fo c u s  o n  h av i n g  ea sy 

a c c e s s  t o  t h e i r  yo u t h  p ro g ra m s 2 5

• S t ro n g  i n j u r y  a s s o c i a t i o n  w i t h  fo o t ba l l
• C o s t  a n d  re s o u rc e  ba r r i e rs
• L i m i t e d  a c c e s s  t o  r u ra l  a rea s
• R i s k  o f  p e r fo r m a t i ve  m e s sa g i n g
• 1 3 %  d e c l i n e  i n  yo u t h  s p o r t s  pa r t i c i pa t i o n  i n  t h e  pa s t  1 2  yea rs 1 8
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W H O  W E  A R E  P L AY I N G  F O R

THE " HELMETS-ON "  GUARDIAN
PRIMARY AUDIENCE

THE PLAYER
SECONDARY AUDIENCE TERTIARY AUDIENCE

THE ARMCHAIR QUARTERBACK THE PROSPECTS
INFLUENTIAL AUDIENCE

C o l l e c t i ve ly,  t h e s e  a u d i e n c e s  fo r m  t h e  n e t wo r k  t h a t  d e t e r m i n e s  w h e t h e r  yo u t h  i n i t i a t i ve s  a re  d i s c ove re d ,  t r u s t e d ,  a n d  a c t e d  u p o n .

Yo u t h  pa r t i c i pa t i o n  i s  i n fl u e n c e d  by  a n  e nt i re  n e t wo r k ,  n o t  j u s t  a  s i n g l e  a u d i e n c e. 

T h ey  wa n t  t h e i r  c h i l d re n  t o  t h r i ve 2 ,  b u t 
re m a i n  ca u t i o u s  a b o u t  N F L  yo u t h 
i n i t i a t i ve s  d u e  t o  c o n c e r n s  a b o u t  sa fe t y 
a n d  t r u s t . 

C o m p e t i t i ve  a n d  s o c i a l ly  d r i ve n ,  t h ey 
t r u s t  p e e rs,  c oa c h e s,  a n d  g u a rd i a n s  fo r 
g u i d a n c e. 

T h ey  h ave  l i t t l e  e m o t i o n a l  i nve s t m e n t  i n 
t h e  N F L 's  i n i t i a t i ve s,  e n j oy i n g  fo o t ba l l 
f ro m  a  d i s ta n c e  a n d  s tay i n g  c o n n e c t e d 
t h ro u g h  d i e - h a rd  f r i e n d s. 

T h ey  a re  pa s s i o n a t e  a b o u t  s p o r t s  a n d 
N F L 's  p o t e n t i a l  t o  i m pa c t  c o m m u n i t i e s, 
b u t  re m a i n  ca u t i o u s  a b o u t  a u t h e n t i c i t y. 

T h ey  l o o k  fo r  p o l i c i e s  t h a t  p r i o r i t i z e 
sa fe t y  a n d  s u p p o r t  l i m i t e d - c o n ta c t 
fo o t ba l l 3 ,  v i ew i n g  fl a g  fo o t ba l l  a s  a  sa fe r, 
m o re  a c c e s s i b l e  e n t r y  p o i n t 3 . 

T h ey  va l u e  p ro g ra m s  a n d  t ea m s  t h a t 
p ro m o t e  we l l n e s s 1 8 ,  b u t  re m a i n  ca u t i o u s 
a b o u t  sa fe t y,  d e s i r i n g  e q u a l  o p p o r t u n i t y 
a n d  i n c l u s i v i t y  fo r  a l l . 

W h i l e  t h ey  e n j oy  t h e  ga m e,  t h ey  q u e s t i o n 
t h e  N F L 's  a u t h e n t i c i t y  a ro u n d  sa fe t y  a n d 
p ro g ra m s. 

T h ey  va l u e  c o m m u n i t y  a n d  i n c l u s i o n , 
s e e k i n g  a c c e s s i b l e  p ro g ra m s  t h a t 
p ro m o t e  sa fe t y. 

T h e  " H e l m e t s - O n"  G u a rd i a n  u l t i m a t e ly 
d e c i d e s  h ow  a n d  w h e n  t h e i r  c h i l d re n 
pa r t i c i pa t e. 

T h e  P l aye r  re p re s e n t s  t h e  n ex t 
g e n e ra t i o n  o f  a t h l e t e s  a n d  fa n s. 

T h e  A r m c h a i r  Q u a r t e r ba c k  rea c h e s  a 
b roa d e r  a u d i e n c e  a n d  b u i l d s  t r u s t , 
s t re n g t h e n i n g  l oya l t y  a m o n g  fa n s. 

T h e  Pro s p e c t  re p re s e n t s  t h e  u n a c t i va t e d 
pa r t i c i pa t i o n  a n d  t h e  p o t e n t i a l  fo r  f u t u re 
a u d i e n c e  ex pa n s i o n 1 9 . 

BELIEFS &  
PERCEPTIONS 

MINDSET

ROLE

WHY THEY
MATTER

T h e  h o u s e h o l d 's  p r i m a r y  d e c i s i o n - m a ke r 
a n d  ro l e  m o d e l 1 . 

T h e  p r i m a r y  pa r t i c i pa n t  i n  N F L  yo u t h 
i n i t i a t i ve s. 

T h e  ca s u a l  fa n  a n d  c u l t u ra l  a m p l i fi e r. Re p re s e n t s  g row t h  o p p o r t u n i t i e s  a n d 
u n d e r- s e r ve d  c o m m u n i t i e s,  n o n - t ra d i t i o n a l 
fo o t ba l l  h o u s e h o l d s,  a n d  yo u t h  w i t h  l i m i t e d 
a c c e s s  t o  s p o r t s. 

future 
f1rst downs

H I G H - I N C O M E  ( < $ 1 0 0 K )

YO U T H  A R E  6 X  M O R E  L I K E LY  TO  Q U I T 
S P O RTS  D U E  TO  C O STS  ( < $ 5 0 K )

3 0  M I N U T E S  S P E N T 
O U TS I D E  DA I LY

7  H O U R S  I N  F R O N T  O F 
A N  E L E CT R O N I C  S C R E E N

3 1 %  O F  G LO BA L 
S P O RTS  FA N S  AG E D 
1 8 - 24  WATC H  L I VE 
S P O RTS  GA M E SB E L I E VE  S P O RTS  B E N E F I T 

M E N TA L  H E A LT H . 

B E L I E VE  S P O RTS  B E N E F I T 
P H YS I CA L  H E A LT H . 

B E L I E VE  S P O RTS  B E N E F I T 
ACA D E M I C S  A N D  F U T U R E  CA R E E R S.

B E L I E VE  S P O RTS  H E L P  D I S C I P L I N E , 
D E D I CAT I O N ,  A N D  T E A M WO R K .

7 3

8 8

5 5

8 0

2 8

3

1 5

1 0

2 1



TH E  F I L M  RO O M
To  b e t t e r  u n d e rs ta n d  a u d i e n c e 
p e rc e p t i o n s  o f  t h e  N F L 's  yo u t h 
we l l n e s s  i n i t i a t i ve s,  o u r  t ea m 
c o n d u c t e d  p r i m a r y  a n d  s e c o n d a r y 
re s ea rc h . 

We  s u r veye d  2 6 3  re s p o n d e n t s  a n d 
h e l d  14  fo c u s  g ro u p s  a c ro s s  key 
a u d i e n c e  s e g m e n t s.  O u r  re s ea rc h 
fo c u s e d  o n  t r u s t ,  sa fe t y,  a n d 
a u t h e n t i c i t y.  Ad d i t i o n a l  i n d u s t r y 
a n d  a u d i e n c e  re s ea rc h  c o n fi r m e d 
o u r  fi n d i n g s.  By  a n a ly z i n g  t h i s 
d a ta ,  we  ga i n e d  c l ea re r  i n s i g h t s 
i n t o  p u b l i c  a t t i t u d e s  t owa rd  N F L 
yo u t h  i n i t i a t i ve s. 

THE VOICES BEHIND THE DATA
O u r  re s ea rc h  d raws  f ro m  a  b roa d 
n e t wo r k  o f  vo i c e s,  ca p t u r i n g  key 
i n fl u e n c e  g ro u p s  a n d  a  ra n g e  o f 
ba c kg ro u n d s.  T h e  d a ta  re fl e c t s 
s t ro n g  re p re s e n ta t i o n  a c ro s s 
g e n d e r  i d e n t i t i e s,  w i t h  a  n o ta b l e 
fe m a l e  p re s e n c e,  a n d  i n c l u d e s 
b o t h  a t h l e t i c  a n d  n o n - a t h l e t i c 
h o u s e h o l d s.  N ea r ly  h a l f  o f  a l l 
re s p o n d e n t s  a re  ove r  4 5 ,  c l o s e ly 
m i r ro r i n g  o u r  c o re  a u d i e n c e :  t h e 
" h e l m e t s - o n"  g u a rd i a n .

AWARENESS PERCEPTION PARTICIPATION

D I D  N OT  K N OW  A B O U T  T H E 
P R O G R A M S  ( 5 3 % )

9 2 % o f  pa re n t s  b e l i eve  yo u t h  s p o r t s'  p r i m a r y  va l u e  i s 
b u i l d i n g  c h a ra c t e r  a n d  l i fe  s k i l l s 6

4 2 % i n c rea s e  o f  N F L  p l aye rs  u s i n g  a t  l ea s t  o n e 
o rga n i z a t i o n - p rov i d e d  m e n ta l  we l l n e s s  re s o u rc e, 
i n d i ca t i n g  a  g row i n g  ro l e  o f  m e n ta l  h ea l t h  s u p p o r t 
w i t h i n  t h e  o rga n i z a t i o n 2 2

5 7 % o f  s p o r t s  fa n s  say  t h ey  wo u l d  rea c t  p o s i t i ve ly  i f 
a t h l e t e s  s h a re d  s t r u gg l e s  w i t h  m e n ta l  h ea l t h  o r 
p e rs o n a l  c h a l l e n g e s 1 1

2 3 % i n c rea s e  i n  pa r t i c i pa t i o n  ove r  t h e  l a s t  5  yea rs 1 3

4 5 M yo u t h  a g e d  a c t i ve ly  e n ga g e d  i n  o rga n i z e d  s p o r t s 
g l o ba l ly 1 3

4 9 % o f  U .S.  a d u l t s  a g e d  1 8 - 4 4  a re  awa re  o f  t h e  N F L 
s u p p o r t e d  m e n ta l  h ea l t h  ca m pa i g n ,   " Love,  Yo u r  M i n d " 2 6

LACK OF AWARENESS
IS THE PRIMARY 
BARRIER TO 
PARTICIPATION 25

OT H E R  BA R R I E R S

3 4 % o f  s u r vey  re s p o n d e n t s  b e l i eve  i n c rea s i n g  awa re n e s s 
a n d  p ro g ra m  a dve r t i s e m e n t s  wo u l d  h e l p  t h e  N F L 's 
s u p p o r t  o f  yo u t h  m e n ta l  h ea l t h 2 5

Awa re n e s s  re m a i n s  l ow.  M a ny  p o t e n t i a l 
pa r t i c i pa n t s  a n d  s u p p o r t e rs  a re  u n awa re 
o f  t h e s e  i n i t i a t i ve s.  S t ro n g e r  p ro m o t i o n 
a n d  c o m m u n i ca t i o n  a re  n e e d e d  t o 
i n c rea s e  e n ga g e m e n t  a n d  i m pa c t . 

M o re  p e o p l e  re c o g n i z e  t h e  N F L 's  s u p p o r t  fo r 
yo u t h  d eve l o p m e n t  a n d  p l aye r  we l l n e s s, 
t h o u g h  s o m e  s t i l l  v i ew  i t s  e f fo r t s  a s 
i m a g e - d r i ve n .  B u i l d i n g  a u t h e n t i c,  t r u s t e d 
c o n n e c t i o n s  re m a i n s  e s s e n t i a l . 

Pa r t i c i pa t i o n  i n  yo u t h  s p o r t s  i s 
ex p e r i e n c i n g  a  s i g n i fi ca n t  c o m e ba c k , 
rea c h i n g  i t s  h i g h e s t  l eve l s  s i n c e  b e fo re  t h e 
pa n d e m i c  a s  t h e  va s t  m a j o r i t y  o f  c h i l d re n 
a c t i ve ly  ex p l o re  n ew  a t h l e t i c  a c t i v i t i e s. 

T h re e  key  i n s i g ht s  e m e rg e d ,  s h a p i n g  h ow  a u d i e n c e s 
u n d e rs ta n d ,  t r u s t ,  a n d  e n ga g e  w i t h  N F L  yo u t h 

i n i t i a t i ve s.

T h e s e  c h a l l e n g e s  a re  n o t  i s o l a t e d .  T h ey  a re  c o n n e c t e d .

6 3 % o f  " h e l m e t s - o n"  g u a rd i a n s  a re  fa m i l i a r  w i t h  t h e 
p ro c e s s  fo r  i d e n t i f y i n g  e m o t i o n a l  a n d  m e n ta l  h ea l t h 
n e e d s  t h e i r  c h i l d 's  s c h o o l  h a s 2 9

2 . 4 M
pa r t i c i pa n t s  i n  2 0 24 3 0 VS

6 . 4 M
pa r t i c i pa n t s  ea c h  yea r 3 1

YE S,  E I T H E R  C U R R E N T  O R  P R E V I O U S  ( 2 3 % )

PARTICIPANT RATE 
AMONG 
RESPONDENTS 25

N O,  A N D  N OT 
I N T E R E ST E D  ( 5 2 % )

N O,  B U T  I N T E R E ST E D  ( 2 5 % )

OTHER BARRIERS TO PARTICIPATION (%) 25

N OT  I N T E R E ST E D  I N  FO OT BA L L

C O ST  C O N C E R N S

N OT  S U R E  I F  P R O G R A M S  A R E 
SA F E  O R  T R U ST WO RT H Y

TO O  FA R  AWAY  /  I N C O N VE N I E N T

2 9

1 0

5

2 3

P R  /  B R A N D  I M AG E

G E N U I N E  CA R E  A N D  C O N C E R N  
FO R  YO U T H  WE L L- B E I N G

F I N A N C I A L  GA I N

PERCEIVED INTENT OF NFL YOUTH IN IT IATIVES (%) 25

AWARENESS OF NFL YOUTH IN IT IATIVES IS 
FRAGMENTED 25

P L AY  6 0  

N F L  F L AG

N O N E  O F  T H E  A B OVE

N F L  F L AG  I N - S C H O O L

C H A R ACT E R  P L AYB O O K

Re s p o n d e n t s  fa m i l i a r i t y  w i t h  N F L  yo u t h  i n i t i a t i ve s  ( % )

I N S P I R E  C H A N G E

H OW  TO  P L AY

5 2

3 6

3 5

1 7

5

14

1 0

7 8

4 1

3 1

D I SAG R E E  ( 9 % )

AG R E E  ( 5 6 % )

THE NFL IS  A 
POSITIVE 
FORCE FOR 
YOUTH 
WELLNESS 25

N E U T R A L  ( 3 5 % )
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TH E  K E Y  I N S I G HT

T h e  fi rs t  p l ay  i n  ea r n i n g 
t r u s t . 

The  dr ive 

towards 

par t ic ipat ion . 
Lea d s  t o  s c o r i n g.

AUTHENTICITY

TRUST

PARTICIPATIONTHE PRIMARY BARRIER IS  NOT YOUTH WELLNESS ITSELF, 
BUT TRUST IN  THE NFL AS THE MESSENGER.

" H e l m e t s - o n"  g u a rd i a n s  b e l i eve  i n  t h e  va l u e  o f  yo u t h  we l l n e s s. 
T h ey  wa n t  sa fe  e nv i ro n m e n t s  w h e re  t h e i r  c h i l d re n  ca n  b u i l d 
c o n fi d e n c e,  c o n n e c t i o n ,  a n d  c h a ra c t e r. 

W h e n  yo u t h  i n i t i a t i ve s  a p p ea r  f ra g m e n t e d ,  p ro m o t i o n a l ,  o r 
d i s c o n n e c t e d  f ro m  t r u s t e d  c o m m u n i t y  l ea d e rs h i p,  h e s i ta t i o n 
o u t we i g h s  i n t e re s t . 

Fa m i l i e s  a re  n o t  q u e s t i o n i n g  t h e  i m p o r ta n c e  o f  yo u t h  we l l n e s s ; 
t h ey  a re  q u e s t i o n i n g  w h o m  t h ey  t r u s t  t o  d e l i ve r  i t .

To  m ove  " h e l m e t s - o n"  g u a rd i a n s  f ro m  i n t e re s t  t o  e n ga g e m e n t , 
t h e  N F L  m u s t  d e m o n s t ra t e  t h a t  i t  i s  b u i l d i n g  yo u t h  we l l n e s s,  n o t 
j u s t  p ro m o t i n g  i t . 

THE PLAY-CALL
" H e l m e t s - o n"  g u a rd i a n s  s e e k  sa fe  e nv i ro n m e n t s  a n d  m ea n i n g f u l 
c o n n e c t i o n s  fo r  t h e i r  c h i l d re n  t h ro u g h  a n  o rga n i z a t i o n  t h a t  i s 
a u t h e n t i ca l ly  c o m m i t t e d  t o  t h e s e  g oa l s. 

T h e  N F L  s h o u l d  ca p i ta l i z e  o n  t h i s  by  p r i o r i t i z i n g  c o n s i s t e n cy, 
a c c e s s i b i l i t y,  a n d  a u t h e n t i c  c o m m u n i t y  i n t e g ra t i o n . 

W i t h  re s ea rc h ,  o n e  t r u t h  b e c o m e s  c l ea r.
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W i t h  t h e  i n s i g h t  a s  t h e  fo u n d a t i o n ,  t h e 
s t ra t e gy  i s  c l ea r. 

To  m ove  " h e l m e t s - o n"  g u a rd i a n s  f ro m 
h e s i ta t i o n  t o  pa r t i c i pa t i o n ,  t h e  N F L 
m u s t  e l i m i n a t e  f ra g m e n ta t i o n ,  p rove 
a u t h e n t i c i t y,  a n d  e m b e d  yo u t h  we l l n e s s 
w i t h i n  t r u s t e d  c o m m u n i t y  s pa c e s. 

T h i s  ca m pa i g n  i s  n o t  a  n ew  p ro g ra m ;  i t 
i s  a  u n i f y i n g  sys t e m  t h a t  s t re n g t h e n s 
t h e  N F L 's  ove ra l l  c o m m u n i t y  i m pa c t . 

By  c o n s o l i d a t i n g  ex i s t i n g  i n i t i a t i ve s 
i n t o   a  s i n g l e,  v i s i b l e  p l a t fo r m  a n d 
e l eva t i n g  t r u s t e d  vo i c e s,  t h e  N F L 
t ra n s fo r m s  yo u t h  we l l n e s s  f ro m  a 
p ro m o t i o n a l  m e s sa g e  i n t o  a  s h a re d 
m ove m e n t .  T h i s  i s  a c h i eve d  by 
p r i o r i t i z i n g  a c c e s s i b i l i t y,  c o n s i s t e n cy, 
a n d  l ea d e rs h i p  ro o t e d  i n  l o ca l 
c o m m u n i t i e s.  T h i s  u n i fi ca t i o n  s t ra t e gy 
w i l l  i n c rea s e  v i s i b i l i t y,  b u i l d  re c o g n i t i o n , 
a n d  m a ke  pa r t i c i pa t i o n  a c t i o n a b l e. 

T h i s  s t ra t e gy  a c t i va t e s  fo u r  p i l l a rs 
t h a t  t ra n s fo r m  N F L  yo u t h  i n i t i a t i ve s 
f ro m  f ra g m e n t e d  p ro g ra m s  i n t o  a 
u n i fi e d  m ove m e n t . 

THE FOUR DOWNS OF OUR CAMPAIGN

UNIFICATION OF PROGRAMS
T h e  N F L  w i l l  c rea t e  a  u n i fi e d  n e t wo r k  t h a t  b r i n g s  yo u t h  i n i t i a t i ve s 
t o g e t h e r  u n d e r  o n e  re c o g n i z a b l e  p l a t fo r m ,  s t re n g t h e n i n g  re c o g n i t i o n 
a n d  c rea t i n g  a  c l ea r  pa t h  fo r  pa r t i c i pa t i o n . 

COMMUNITY BUILDING
T h e  N F L  w i l l  e l eva t e  t r u s t e d  c o m m u n i t y  l ea d e rs  a s  t h e  m a i n  m e s s e n g e rs 
fo r  yo u t h  we l l n e s s.  By  c o m m u n i ca t i n g  t h ro u g h  vo i c e s  " h e l m e t s - o n" 
g u a rd i a n s  a l rea dy  t r u s t ,  t h e  o rga n i z a t i o n  b u i l d s  c re d i b i l i t y  a n d  re i n fo rc e s 
a u t h e n t i c i t y. 

HOLISTIC  YOUTH WELLNESS
T h e  N F L  w i l l  p o s i t i o n  yo u t h  i n i t i a t i ve s  t o  s u p p o r t  b o t h  p hys i ca l  a n d 
m e n ta l  d eve l o p m e n t .  By  i n t e g ra t i n g  c h a ra c t e r  b u i l d i n g,  re s t ,  m e n ta l 
we l l n e s s,  a n d  l i fe  s k i l l s  a l o n g s i d e  a t h l e t i c  pa r t i c i pa t i o n ,  t h e  o rga n i z a t i o n 
re fl e c t s  a  m o d e r n  v i ew  o f  yo u t h  d eve l o p m e n t . 

ACCESSIBIL ITY OF PARTICIPATION
T h e  N F L  w i l l  ex pa n d  a c c e s s  by  s i m p l i f y i n g  e n ro l l m e n t ,  i n c rea s i n g 
p ro g ra m  v i s i b i l i t y,  a n d  e q u i p p i n g  s c h o o l s  a n d  c o m m u n i t y  o rga n i z a t i o n s 
w i t h  t o o l s  t o  h o s t  yo u t h  i n i t i a t i ve s.  Re m ov i n g  s t r u c t u ra l  a n d  fi n a n c i a l 
ba r r i e rs  e n a b l e s  m o re  p l aye rs  t o  pa r t i c i pa t e. 

ADVANTAGE :  Tr u s t  i s  b u i l t  t h ro u g h  p rox i m i t y.

ADVANTAGE :  C l a r i t y  re p l a c e s  f ra g m e n ta t i o n .

ADVANTAGE :  V i s i b i l i t y  b e c o m e s  t h e  p u r p o s e,  n o t  j u s t  t h e  a c t i v i t y.

ADVANTAGE :  O p p o r t u n i t y  b e c o m e s  a c c e s s i b l e.

D OWN

D OWN

D OWN

D OWN

TH E  O P E N I N G  D R I V E

" IF  THE NFL WANTS TO HELP 
COMMUNITIES,  MAKING YOUTH 
PROGRAMS MORE ACCESSIBLE WOULD 
MAKE A BIG  D IFFERENCE. "
— DAVID,  FORMER HIGH SCHOOL ATHLETE 2 4

ALL ASPECTS OF YOUTH WELLNESS ARE 
IMPORTANT, RESPONDENTS PRIORITIZE 
PHYSICAL ACTIVITY, MENTAL HEALTH, AND 
SAFE SPACES FOR THE PLAYER25

MENTAL HEALTH SUPPORT

PHYSICAL ACTIVITY/FITNESS

SAFE COMMUNITY SPACES FOR 
PLAY & GROWTH

MENTORSHIP & CHARACTER BUILDING

NUTRITION & HEALTHY HABITS

ANTI-BULLYING/HEALTHY 
RELATIONSHIPS

INCLUSION & DIVERSITY

59

64

54

30

48

41

30

PARENTS/COMMUNITY LEADERS

TRUSTED MESSENGERS FOR YOUTH PROGRAMS25

LOCAL SCHOOLS/TEACHERS

NFL PLAYERS & LEGENDS

FRIENDS & PEER

NFL TEAMS/LEAGUE DIRECTLY 

SOCIAL MEDIA INFLUENCER

61

44

29

50

17

8
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By  a u t h e n t i ca l ly  a n d  c l ea r ly  u n i t i n g  t h e  N F L 's  yo u t h  i n i t i a t i ve s, 
Future F1rst Downs  t ea c h e s  fa m i l i e s  t o  a p p roa c h  yo u t h  we l l n e s s  one step  at  a  t ime . 
P l aye rs  l ea r n  t o  ta c k l e  m e n ta l  h ea l t h  one day  at  a  t ime .
" H e l m e t s - O n"  G u a rd i a n s  a re  i n s p i re d  t o  s u p p o r t  t h e i r  c h i l d re n  one moment  at  a  t ime . 

Future F1rst Downs  d e m o n s t ra t e s  t h a t  w i n n i n g  i n  l i fe  h a p p e n s  one p lay  at  a  t ime . 
Yo u t h  we l l n e s s  i s  n o t  o n ly  a b o u t  p e r fo r m a n c e, 
b u t  a b o u t  t ea c h i n g  p l aye rs  t h a t  p ro g re s s  c o m e s  f ro m  fi rs t  d ow n s. 

S h ow  u p  fo r  yo u r  c h i l d re n  one day  at  a  t ime . 
W h e n  " h e l m e t s - o n"  g u a rd i a n s  a re  e n ga g e d ,  c o n fi d e n c e  g rows,  t ea m s  s t re n g t h e n ,  a n d  s u c c e s s  fo l l ows, 
one p lay  at  a  t ime . 
B u i l d i n g  s t ro n g  m i n d s,  b o d i e s,  a n d  c o m m u n i t i e s  s ta r t s  by  re c o g n i z i n g  t h a t 
eve r y  s m a l l  w i n  m ove s  t h e  c h a i n s,  r u n n i n g  u p  t h e  s c o re  fo r  s u c c e s s. 

C e l e b ra t e  eve r y  s m a l l  w i n ,  eve r y  h a p py  m o m e n t ,  eve r y  fi rs t  d ow n .  T h ey  m a t t e r. 

T h ro u g h  m ove m e n t ,  m e n t o rs h i p,  t ea m wo r k ,  a n d  c o n n e c t i o n , 
Future F1rst Downs  b u i l d s  t h e  p l aye r 's  c o n fi d e n c e  t o  fa c e  c h a l l e n g e s  o n  a n d  o f f  t h e  fi e l d . 
N ow  i t  i s  t i m e  fo r  " h e l m e t s - o n"  g u a rd i a n s  t o  s t e p  i n ,  s h ow  u p,  a n d  b e  pa r t  o f  t h e  p l ay

I t  i s  t i m e  fo r  yo u r  t ea m  t o  w i n .
One p lay  at  a  t ime .
One act  of  encouragement  at  a  t ime . 
One ch i ld  at  a  t ime . 

FUTURE F1RST DOWNS

F
IR

S
T

10 20 30
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To  b r i n g  t h i s  i d ea  t o  l i fe,  t h e  N F L 's  c o m m i t m e n t  t o 
yo u t h  we l l n e s s  s h o u l d  b e  a s  i m p o r ta n t  a n d 
re c o g n i z a b l e  a s  t h e  ga m e  i t s e l f. 

Future F1rst Downs  t ra n s fo r m s  t h i s 
b e l i e f  i n t o  a  u n i fi e d  c rea t i ve  sys t e m  t h a t  s i g n a l s 
t r u s t ,  c re d i b i l i t y,  a n d  p u r p o s e  a c ro s s  eve r y 
t o u c h p o i n t . 

By  i n t e g ra t i n g  fa m i l i a r  fo o t ba l l  e l e m e n t s  i n t o  t h e 
ca m pa i g n 's  v i s u a l  l a n g u a g e,  t h e  ga m e's  s t r u c t u re 
b e c o m e s  a  f ra m ewo r k  fo r  p ro g re s s.  Yo u t h  we l l n e s s 
i s  n o  l o n g e r  a  s e pa ra t e  i n i t i a t i ve,  i t  i s  e m b e d d e d  i n 
t h e  N F L 's  i d e n t i t y.  I f  t h e  ga m e  re p re s e n t s  g row t h , 
d e c l i n e,  a n d  t ea m wo r k ,  yo u t h  we l l n e s s  s h o u l d  b e  a 
n a t u ra l  ex t e n s i o n . 

Future F1rst Downs  i s  n o t  a  s e pa ra t e 
i n i t i a t i ve.  I t  i s  ro o t e d  i n  t h e  ga m e  a n d  fo c u s e d  o n 
b u i l d i n g  s t ro n g  m i n d s,  b o d i e s,  a n d  c o m m u n i t i e s. 

    One p lay  at  a  t ime . 

THE LANGUAGE OF PROGRESS

D a i ly  a c t i o n s S m a l l  a c h i eve m e n t s C o n t i n u e d  e f fo r t Lo n g - t e r m  s u c c e s s

TOUCHDOWNFIRST DOWNSPLAYS DRIVE

DESIGNING PROGRESS THROUGH THE GAME
O u r  c rea t i ve  sys t e m  t ra n s fo r m s  re c o g n i z a b l e  fo o t ba l l  e l e m e n t s  i n t o  sy m b o l s  o f  p ro g re s s, 
p ro t e c t i o n ,  a n d  pa r t i c i pa t i o n  w i t h i n  yo u t h  we l l n e s s.  By  t ra n s l a t i n g  fo o t ba l l 's  s t r u c t u re 
i n t o  a  v i s u a l  l a n g u a g e  o f  p ro g re s s,  Future F1rst Downs  c o n n e c t s  yo u t h 
we l l n e s s  d i re c t ly  t o  t h e  N F L 's  c u l t u re,  v i s i b i l i t y,  a n d  c re d i b i l i t y. 

By  t ra n s fo r m i n g  t h e  l a n g u a g e  o f  fo o t ba l l  i nt o  t h e  l a n g u a g e  o f  p ro g re s s,  Future F1rst Downs 
e n s u re s  t h a t  eve r y  v i s u a l  re i n fo rc e s  t h e  sa m e  i d ea :  Eve r y  s t e p  fo r wa rd  i s  a  fi rs t  d ow n .

D RAW I N G  U P  TH E  P L AY

PRIMARY ELEMENTS

FIRST DOWN MARKERS
Re p re s e n t 
m ea s u ra b l e  p ro g re s s, 
re i n fo rc i n g  t h a t 
s m a l l  w i n s  m ove 
yo u t h  fo r wa rd . 

CHAINS
C o n n e c t  m o m e n t s  o f 
g row t h  a c ro s s  t h e 
ca m pa i g n ,  re i n fo rc i n g 
t r u s t  a n d 
re c o g n i t i o n . 

NFL BRANDING
V i s u a l ly  u n i fi e s  t h e 
ca m pa i g n ,  re i n fo rc i n g 
t r u s t  a n d  re c o g n i t i o n . 

SECONDARY ELEMENTS

FIELD GOAL 
POSTS

FOOTBALL 
JERSEYS

FOOTBALL 
F IELDS

FOOTBALLS
GUARDIAN 

CAPS 17
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REAL STORIES FROM CHILDREN 
AND FAMILIES WHO BENEFITED 
FROM NFL YOUTH INITIATIVES (76%)

STORYTELLING THAT 
CONNECTS MOST WITH 
AUDIENCES25

COMMUNITY IMPACT 
SUCCESS STORIES (59%)

NFL PLAYERS SHARING PERSONAL EXPERIENCES (50%)

STATISTICAL EVIDENCE (33%)

BIG PICTURE MESSAGES ABOUT THE 
NFL'S OVERALL COMMITMENT (16%)

FUTURE F1RST DOWNS  PLAYBOOK

#WHATSYOURFIRSTDOWN
EVERY BIG  DREAM STARTS WITH A F IRST DOWN

FUTURE F1RST DOWNS  
GATORADE

FUTURE F1RST DOWNS

FUTURE F1RST DOWNS  
L ICENSE PLATE FRAME

W i t h  t h e  c rea t i ve  s t ra t e gy  i n  p l a c e, 
t h e  n ex t  s t e p  i s  a c t i va t i o n . 

Future F1rst Downs 
m e e t s  a u d i e n c e s  w h e re  t r u s t  a l rea dy 
ex i s t s,  a n d  b e h av i o r  i s  a l rea dy 
h a p p e n i n g,  b r i n g i n g  t h e  ca m pa i g n  i n t o 
eve r yd ay  m o m e n t s  a c ro s s  m e d i a , 
c o m m u n i t y,  a n d  c u l t u re. 

U s i n g  a  p h a s e d  m u l t i m e d i a  a p p roa c h , 
t h e  s t ra t e gy  ta rg e t s  h i g h - i m pa c t 
e nv i ro n m e n t s  w h e re  " h e l m e t s - o n" 
g u a rd i a n s,  p l aye rs,  a n d  c o m m u n i t i e s 
a re  m o s t  e n ga g e d . 

E a c h  c h a n n e l  p l ays  a  d i s t i n c t  ro l e, 
b u t  t o g e t h e r  t h ey  fo r m  a  u n i fi e d 
sys t e m  t h a t  g u i d e s  a u d i e n c e s  f ro m 
awa re n e s s  t o  pa r t i c i pa t i o n .  T h ey  p l ay 
a n  e s s e n t i a l  ro l e  i n  p o s i t i o n i n g  yo u t h 
we l l n e s s  a s  a n  o n g o i n g  i n i t i a t i ve  a n d 
c o m m u n i ca t i n g  t h e  p r i m a r y  m e s sa g e 
o f  Future F1rst Downs :

THE NFL IS  INVESTED IN 
IMPROVING YOUTH WELLNESS, 
ONE PLAY AT A T IME. 

GA M E  DAY  C OV E RAG E

SOCIAL MEDIA
I t  b e g i n s  w i t h  a  h e ro  v i d e o  o f 
eve r yd ay  w i n s,  t h e n  g rows

i n t o  a  c o m m u n i t y  m ove m e n t  w h e re  fa m i l i e s, 
c oa c h e s,  a n d  p l aye rs  s h a re  t h e i r  ow n  s t o r i e s ; 
t u r n i n g  i n d i v i d u a l  p ro g re s s  i n t o  c o l l e c t i ve 
m o m e n t u m .  T h ro u g h  # W h a t sYo u r F i rs t D ow n , 
t r u s t  i s  b u i l t  by  t h e  c o m m u n i t y  a n d  eve r y  fi rs t 
d ow n  i s  c e l e b ra t e d . 

DIGITAL At  t h e  c e n t e r  o f 
o u r  ca m pa i g n  i s  t h e 

Future F1rst Downs 
we b s i t e,  w h e re  p e o p l e  ca n  ex p l o re 
N F L  yo u t h  p ro g ra m s,  fi n d  l o ca l 
o p p o r t u n i t i e s,  a n d  c e l e b ra t e 
p ro g re s s  t h ro u g h  Fea t u re d  F i rs t 
D ow n s.

OOH D r i ve  yo u r  fi rs t 
d ow n  fo r wa rd . 

Eve r y  l i c e n s e  p l a t e  f ra m e 
s u p p o r t s  N F L  yo u t h 
i n i t i a t i ve s,  t u r n i n g  eve r y 
m i l e  i n t o  a n  o p p o r t u n i t y 
fo r  p l aye rs  t o  g row  a n d 
s u c c e e d

PARTNERSHIPS

T h e  G a t o ra d e  pa r t n e rs h i p 2 0 b r i n g s 
Future F1rst Downs 
t o  l i fe  o n  t h e  fi e l d ,  c o n n e c t i n g 
hyd ra t i o n ,  p e r fo r m a n c e,  a n d 
g row t h  t h ro u g h  l i m i t e d - e d i t i o n 
pa c ka g i n g,  re m i n d i n g  a t h l e t e s  t h a t 
p ro g re s s  i s  b u i l d  o n e  fi rs t  d ow n  a t 
a  t i m e. 

OTT
N o t  eve r yo n e  k n ows  fo o t ba l l , 
b u t  eve r yo n e  k n ows  p ro g re s s.

FIRST DOWN FUNDAMENTALS 

9

S t rea m i n g  d i re c t ly  i n t o  l i v i n g  ro o m s, 
t h e s e  c o m m e rc i a l s  u s e  rea l - l i fe  v i s u a l s 
a n d  o n - s c re e n  d e s c r i p t i o n s  t o  m a ke  t h e 
ga m e  fe e l  p e rs o n a l ,  g i v i n g  eve r y  v i ewe r 
t h e  fo u n d a t i o n  t h ey  n e e d  t o  fi n d  t h e i r 
ow n  fi rs t  d ow n .

12:04

Following For You

Home Friends Inbox Profile

55K

21K

11K

14K#WHATSYOURFIRSTDOWN

8:16

C o m b i n i n g  o u r  h u m a n  g e n e ra t e d  c o n t e n t  w i t h  W i x 's  A I  g e n e ra t e d  t e m p l a t e s, 
we  c rea t e d  t h e  Future F1rst Downs  l a n d i n g  pa g e. 



TH E  S C O R E B OA R D
FIELD 

POSITION FORMATION THE PLAY
PLAYERS ON THE 

FIELD MOVING THE CHAINSPLAY CALL

DMA

ATLANTA, GA

AUSTIN, TX

CHICAGO, IL

HOUSTON, TX

LOS ANGELES, CA

MIAMI, FL

By  m e e t i n g  a u d i e n c e s  w h e re  t h ey  a l rea dy  p l ay,  l ea r n ,  a n d  c o n n e c t ,  
Future F1rst Downs  t ra n s fo r m s  m e d i a  i n t o  m o m e n t u m ,  
• a dva n c i n g  awa re n e s s,  
• s t re n g t h e n i n g  p e rc e p t i o n ,  a n d  
• d r i v i n g  pa r t i c i pa t i o n .  

ONE PLAY AT A T IME .

D e s i g n a t e d  m a r ke t i n g  a rea s 
ba s e d  o n  h i g h  d e n s i t y  o f  fa m i l i e s 

w i t h  c h i l d re n  a n d  m u l t i c u l t u ra l 
d e m o g ra p h i c s  t o  d r i ve  i n t e re s t 

a c ro s s  t h e  ca m pa i g n . 

SOCIAL MEDIA • # W h a t 'sYo u r F i rs t D ow n  C a m pa i g n
• N F L- c u ra t e d  U G C  c o m p i l a t i o n s

D r i ve  pa r t i c i pa t i o n  by  t u r n i n g 
eve r yd ay  w i n s  i n t o  s h a rea b l e 
m o m e n t s  t h a t  b u i l d  c o m m u n i t y 
m o m e n t u m .

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  P l aye r
• T h e  A r m c h a i r  Q u a r t e r ba c k
• T h e  Pro s p e c t

• U G C  vo l u m e  f ro m  fa m i l i e s  &  c h i l d re n
• I m p re s s i o n s  a n d  rea c h
• V i d e o  c o m p l e t i o n  ra t e
• Fo l l ow i n g  g row t h

OTT & 
STREAMING

• 3 0  s e c  a d s 
• N i c ke l o d e o n  yo u t h - fo c u s e d  i n t e g ra t i o n s

B u i l d  awa re n e s s  a n d  c re d i b i l i t y 
t h ro u g h  h i g h - rea c h ,  t r u s t e d 
v i ew i n g  e nv i ro n m e n t s. 

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  P l aye r
• T h e  A r m c h a i r  Q u a r t e r ba c k
• T h e  Pro s p e c t

• E n ga g e m e n t  ra t e
• V i d e o  c o m p l e t i o n  ra t e
• B ra n d  l i f t  i n  awa re n e s s
• C o s t  p e r  c o m p l e t e d  v i ew

OOH • B i l l b oa rd s
• B u s  Wra p s
• S e m i -Tr u c ks
• L i c e n s e  P l a t e  F ra m e s 

• " F u t u re  F 1 rs t  D ow n s  S ta r t s  N ow " 
• Q R- e n a b l e d  " Yo u r  F i rs t  D ow n  S ta r t s  H e re" 
• Ba c k  d o o r  " F u t u re  F i rs t  D ow n s" 
• " F u t u re  F i rs t  D ow n s"  f ra m e s  fo r  c h a r i t y

C a p t u re s  a t t e n t i o n  i n  eve r yd ay 
e nv i ro n m e n t s  a n d  d i re c t s 
a u d i e n c e s  t o  i m m e d i a t e  a c t i o n . 

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  P l aye r
• T h e  A r m c h a i r  Q u a r t e r ba c k
• T h e  Pro s p e c t

• E s t i m a t e d  i m p re s s i o n s
• Q R  c o d e  s ca n s 
• D i re c t  t ra f fi c  i n c rea s e s  i n  D M As
• B ra n d  re ca l l  i n  key  m a r ke t s

DIGITAL • E m a i l  C a m pa i g n
• Fa n ta sy  Fo o t ba l l  A p p s 7

• Re s o u rc e  h u b
• Po p - u p  a d s
• Pe rs o n a l i z e d  e n ga g e m e n t  t o u c h p o i n t s

C o nve r t s  awa re n e s s  i n t o  a c t i o n  by 
g u i d i n g  u s e rs  t o  ex p l o re  a n d  e n ro l l 
i n  p ro g ra m s. 

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  A r m c h a i r  Q u a r t e r ba c k

• We b s i t e  s e s s i o n s  +  u n i q u e  v i s i t o rs
• C l i c k - t h ro u g h  ra t e
• Ave ra g e  s e s s i o n  d u ra t i o n
• Bo u n c e  ra t e 

PARTNERSHIPS • G a t o ra d e
• S c h o l a s t i c  Bo o k  Fa i r
• YM CA
• Boys  a n d  G i r l s  C l u b
• I n fl u e n c e r  Bo o s t i n g / M a r ke t i n g

• C o - b ra n d e d  a c t i va t i o n s
• Yo u t h  c l i n i c s
• M e n t o rs h i p  m o m e n t s

B u i l d s  c re d i b i l i t y  a n d  d r i ve s 
pa r t i c i pa t i o n  t h ro u g h  t r u s t e d 
c o m m u n i t y  pa r t n e rs. 

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  P l aye r

• Eve n t  a t t e n d a n c e
• Pro g ra m  s i g n - u p s
• E n ga g e m e n t  w i t h  c o - b ra n d e d  a c t i va t i o n s

EVENTS • N F L  C o m b i n e  a n d  D ra f t
• H i g h  S c h o o l  F r i d ay  N i g h t  L i g h t s 5

• C o l l e g e  S p r i n g  G a m e s 4

• Yo u t h  re p re s e n ta t i o n  m o m e n t s
• L i ve  i n t e g ra t i o n s

Leve ra g e s  key  fo o t ba l l  m o m e n t s 
t o  c o n n e c t  i n s p i ra t i o n  w i t h  rea l 
o p p o r t u n i t i e s. 

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  P l aye r

• Eve n t  a t t e n d a n c e
• O n - s i t e  s i g n - u p s
• S o c i a l  a m p l i fi ca t i o n
• Po s t - eve n t  we b s i t e  t ra f fi c 

AUDIO • H o s t - rea d  a d s
• Pro g ra m m a t i c  a u d i o  p l a c e m e n t s

Re i n fo rc e s  awa re n e s s  t h ro u g h 
i m m e rs i ve,  h i g h - f re q u e n cy 
l i s t e n i n g  e nv i ro n m e n t s. 

• T h e  " H e l m e t 's  O n"  G u a rd i a n • I m p re s s i o n s
• L i s t e n - t h ro u g h  ra t e 
• Ad  re ca l l

GUERILLA • W h i t e b oa rd
• S i d ewa l ks
• S ta i rca s e  I l l u s i o n s 

• " M y  fi rs t  d ow n  t o d ay  wa s. . . "
• " Yo u r  F i rs t  D ow n  S ta r t s  H e re  "  i n s ta l l a t i o n s
• H i g h  t ra f fi c  s ta i r  ca s e  fi rs t  d ow n  m a r ke r

S pa r ks  i n t e ra c t i o n  a n d  c o m m u n i t y 
pa r t i c i pa t i o n  t h ro u g h  u n ex p e c t e d , 
s h a rea b l e  m o m e n t s. 

• T h e  " H e l m e t 's  O n"  G u a rd i a n
• T h e  P l aye r
• T h e  A r m c h a i r  Q u a r t e r ba c k
• T h e  Pro s p e c t

• Q R  c o d e  s ca n s 
• S o c i a l  s h a re s
• U G C  c rea t e d  f ro m  a c t i va t i o n s
• Fo o t  t ra f fi c  e n ga g e m e n t

GAMING • I n - ga m e  c h a l l e n g e s
• C u s t o m  fo o t ba l l - t h e m e d  i s l a n d

E n ga g e s  p l aye rs  i n  i m m e rs i ve 
e nv i ro n m e n t s  w h e re  pa r t i c i pa t i o n 
fe e l s  n a t i ve  a n d  i n t e ra c t i ve. 

• T h e  P l aye r • I n - ga m e  e n ga g e m e n t
• C l i c k - t h ro u g h  t o  ca m pa i g n
• S h a re d  ga m e p l ay/ U G C

COLUMBUS, OH

ANN ARBOR, MI

CLEMSON, SC

ATHENS, GA

SEATTLE, WA

TUSCALOOSA, AL
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TH E  S E AS O N  P L A N

1 ST QUARTER

E s ta b l i s h  i n i t i a l  awa re n e s s  a n d 
c re d i b i l i t y  by  i n t ro d u c i n g  t h e 
i n i t i a t i ve  ea r ly  a n d  b u i l d i n g 
d i g i ta l  m o m e n t u m  t owa rd  t h e 
e n d  o f  t h e  s c h o o l  yea r  a n d  i n t o 
s u m m e r. 

OT T  2 6 . 0 8

S O C I A L  M E D I A  2 7. 3 1 %

O O H  3 . 9 4 %

D I G I TA L  1 2 . 9 8 %

PA RT N E R S H I P S  1 2 .7 9 %

E VE N TS  6 . 9 2 %

G U E R I L L A  1 . 0 6 %

AU D I O  3 . 9 2 % GA M I N G  5 %

TOTAL BUDGET

J u s t  a s  a  ga m e  i s  n o t  wo n  i n  a  s i n g l e  p l ay,  b e h av i o r 
c h a n g e  i s  n o t  b u i l t  i n  a  s i n g l e  m o m e nt .  I t  u n fo l d s  ove r 
t i m e. 

T h e  Future F1rst Downs ca m pa i g n  i s 
s t r u c t u re d  a c ro s s  fo u r  q u a r t e rs,  ea c h  b u i l d i n g  o n  t h e 
l a s t  t o  c rea t e  s u s ta i n e d  m o m e nt u m . 

E a c h  p h a s e  m ove s  a u d i e n c e s  f u r t h e r  d ow n  t h e 
fi e l d ,  t u r n i n g  i n i t i a l  ex p o s u re  i nt o  m ea n i n g f u l 
e n ga g e m e nt . 

2 ND QUARTER

D r i ve  m a s s  rea c h  a n d 
b e h av i o ra l  n o r m a l i z a t i o n  by 
i n t e g ra t i n g  t h e  ca m pa i g n  i n t o 
s u m m e r  p ro g ra m s,  p re s ea s o n 
eve n t s,  a n d  p re pa r i n g  fo r  t h e 
u p c o m i n g  s c h o o l  yea r. 

3 RD QUARTER

Re i n fo rc e  l e g i t i m a cy  a n d 
s t re n g t h e n  p hys i ca l  p re s e n c e 
d u r i n g  fa l l  s c h o o l  c u r r i c u l u m , 
p ea k  fo o t ba l l  re g u l a r  s ea s o n , 
a n d  h o l i d ay  t rave l i n g. 

4 TH QUARTER

S o l i d i f y  t h e  N F L  a s  a  "c re d i b l e 
o rga n i z a t i o n  i n  re l a t i o n  t o  p l aye r 
we l l n e s s"  a n d  s h i f t  m e s sa g i n g 
t owa rd  l o n g - t e r m  b e h av i o rs.  T h i s 
i s  w h e re  o u r  p l a n  w i n s  -  fo u r t h 
q u a r t e r

Q1 Q2 Q3 Q4
Mid-March  -  June July  -  August September  -  December January-Mid  March

MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR

BUDGET

SOCIAL MEDIA
I n s ta g ra m

Ti kTo k  
Yo uTu b e

OTT
D i s n ey +

H u l u
E S P N +

Pea c o c k
N i c ke l o d e o n

OOH
B i l l b oa rd s

Tra n s i t
S e m i -Tr u c k

L i c e n s e  P l a t e  F ra m e s

DIGITAL
We b s i t e

E m a i l  M a r ke t i n g
Fa n ta sy  Fo o t ba l l

PARTNERSHIPS
I n fl u e n c e r  M a r ke t i n g

G a t o ra d e
S c h o l a s t i c  Bo o k  Fa i r

YM CA  &  Boys  a n d  G i r l s  C l u b

EVENTS
N F L  C o m b i n e  a n d  D ra f t  N i g h t

H i g h  S c h o o l  F N L
C o l l e g e  S p r i n g  Fo o t ba l l

AUDIO
S p o t i f y  

A p p l e  Po d ca s t

GUERRILLA
W h i t e  Boa rd

C ro s s  Wa l k
S ta i rca s e  I l l u s i o n s

GAMING
M a d d e n

Fo r t n i t e

$2.7M
$ 9 5 0 K
$ 1 . 0 5 M
$ 7 0 0 K

$2.6M 
$ 7 5 0 K
$ 6 5 0 K
$ 6 0 0 K
$ 4 5 0 K
$ 2 0 0 K

$400K
$ 1 8 0 K
$ 1 2 0 K
$ 6 0 K
$ 4 0 K

$1.3M 
$ 4 0 0 K
$ 3 0 0 K
$ 6 0 0 K

$1.3M 
$ 3 0 0 K
$ 5 0 0 K
$ 2 5 0 K
$ 2 5 0 K

$700K
$ 3 0 0 K
$ 2 5 0 K
$ 1 5 0 K

$400K
$ 2 5 0 K
$ 1 5 0 K

$100K
$ 4 0 K
$ 3 0 K
$ 3 0 K

$500K
$ 3 0 0 K
$ 2 0 0 K

$10M

IMPRESSIONS

325.6M
1 0 5 . 6 M  
1 5 0 M  
7 0 M

96.4M
2 5 M  
2 3 . 2 M
2 3 .1 M
1 6 M
9 M  

57.6M
2 2 . 5 M  
1 7.1 M
1 0 M
8 M

185.7M
5 0 M
5 0 M  
8 5 .7 M

90.2M
2 5 M
3 5 .7 M
1 5 . 6 M
1 3 . 9 M

35M
1 5 M
1 2 M  
8 M

27.2M
1 7. 9 M  
9 .4 M

10 .4M
4 .4 M
3 M
3 M

41.3M
2 3 M
1 8 M  

$140K
$ 5 0 K
$ 6 0 K
$ 3 0 K

$112K
$ 3 0 K
$ 2 5 K
$ 2 5 K
$ 2 0 K
$ 1 2 K

$10K
$ 4 K
$ 2 . 5 K
$ 2 . 5 K
$ 1 K

$50K
$ 3 2 K

$ 1 5 K

$30K0K

$ 1 8 K
$ 6 K
$ 6 K

$20K
$ 1 0 K
$ 6 K
$ 4 K

$8K
$ 5 K
$ 3 K

$10K
$ 4 K
$ 3 K
$ 3 K

$20K
$ 1 2 K
$ 8 K

$400K

LOW

MEDIA PRODUCTION

OT T  2 6 %

S O C I A L  M E D I A  2 7 %

O O H  4 %

D I G I TA L  1 3 %

PA RT N E R S H I P S  1 3 %

E VE N TS  7 %

G U E R I L L A  1 %
AU D I O  4 % GA M I N G  5 %

MEDIA BUDGET

OT T  2 8 %

S O C I A L  M E D I A  3 5 %

D I G I TA L  1 2 . 5 %

PA RT N E R S H I P  7. 5 %

E VE N TS  5 %
AU D I O  2 %

G U E R I L L A  2 . 5 % GA M I N G  5 %

PRODUCTION BUDGET

O O H  2 . 5 %

M O D E R AT E

H I G H

P E A K
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TH E  F I N A L  S C O R E

W h e n  awa re n e s s  g rows,  p e rc e p t i o n  s t re n g t h e n s,  a n d  pa r t i c i pa t i o n  i n c rea s e s,  t h e  re s u l t  i s  m o re  t h a n  e n ga g e m e n t ;  i t  i s  i m pa c t . 

Future F1rst Downs  n o t  o n ly  p ro m o t e s  p l aye r  we l l n e s s  b u t  a l s o  fo s t e rs  p l aye r  e m p owe r m e n t .  I t  b u i l d s  a  sys t e m  w h e re  i t  ca n  b e  s e e n , 
t r u s t e d ,  a n d  l i ve d  eve r y  d ay. 

Be ca u s e  s u c c e s s  i s  n o t  d e fi n e d  by  a  s i n g l e  m o m e n t . 

I t  i s  b u i l t :  One p lay  at  a  t ime .  One first  down at  a  t ime .  One ch i ld  at  a  t ime . 

To  u n d e rs ta n d  t h e  t r u e  i m pa c t  o f  Future F1rst Downs ,  s u c c e s s  m u s t  b e  m ea s u re d  t h e  sa m e  way  p ro g re s s  i s  b u i l t ,  
one first  down at  a  t ime .  

E a c h  o b j e c t i ve  i s  d i re c t ly  t i e d  t o  m ea s u ra b l e  o u t c o m e s  t h a t  re fl e c t  rea l  m ove m e n t .  

AWARENESS IS  ACHIEVED WHEN 
VISIBIL ITY TURNS INTO DISCOVERY.

PERCEPTION CHANGES WHEN TRUST 
IS  NOT CLAIMED BUT DEMONSTRATED. 

PARTICIPATION IS  ACHIEVED WHEN INTENTION 
TURNS INTO ACTION,  AND ACTION BECOMES HABIT.

ADVANCE PARTICIPATION.ADVANCE AWARENESS. ADVANCE PERCEPTION.
Future F1rst Downs  d r i ve s 
m ea n i n g f u l  e n ga g e m e n t  a n d  s u s ta i n e d  i nvo lve m e n t . 

Future F1rst Downs  e n s u re s  fa m i l i e s 
ca n  c l ea r ly  re c o g n i z e,  a c c e s s,  a n d  n av i ga t e  N F L 
yo u t h  i n i t i a t i ve s  t h ro u g h  a  u n i fi e d  p l a t fo r m . 

Future F1rst Downs  s h i f t s  t h e 
i m a g e  o f  N F L  yo u t h  i n i t i a t i ve s  f ro m  p e r fo r m a t i ve 
t o  t r u s t wo r t hy,  sa fe,  a n d  c o m m u n i t y - d r i ve n .

CURRENTLY,  CURRENTLY,  CURRENTLY,  

2 3 %5 3 % 7 8 %
h ave  pa r t i c i pa t e d  i n  yo u t h 
i n i t i a t i ve s,  revea l i n g  a  ga p 
b e t we e n  i n t e re s t  a n d  a c t i o n . 

o f  re s p o n d e n t s  a re  u n awa re  o f  N F L 
yo u t h  i n i t i a t i ve s,  h i g h l i g h t i n g  a 
c r i t i ca l  o p p o r t u n i t y. 

b e l i eve  t h e  N F L 's  i nvo lve m e n t  i s 
d r i ve n  by  P R .

MEASUREMENTMEASUREMENT MEASUREMENT

• E n ga g e m e n t  m e t r i c s  revea l  h ow  a u d i e n c e s 
i n t e ra c t  w i t h  c o n t e n t ,  w h i l e  p re -  a n d 
p o s t - ca m pa i g n  s u r veys  m ea s u re  s h i f t s  i n  t r u s t . 

• I n c rea s e d  e n d o rs e m e n t s  f ro m  " h e l m e t s - o n" 
g u a rd i a n s  a n d  c o m m u n i t y  l ea d e rs  s i g n a l  t h a t 
c re d i b i l i t y  h a s  b e e n  ea r n e d . 

• S i g n - u p s,  re p ea t  pa r t i c i pa t i o n ,  a n d  c o n t i n u e d 
i n t e ra c t i o n  m ea s u re  rea l  b e h av i o ra l  c h a n g e. 

• We b s i t e  e n ga g e m e n t  m e t r i c s  c o n fi r m  t h a t 
fa m i l i e s  a re  n o t  o n ly  a r r i v i n g  b u t  a l s o  s tay i n g 
e n ga g e d .

• Pro g re s s  i s  m ea s u re d  t h ro u g h  t o ta l  rea c h 
a c ro s s  pa i d ,  ow n e d ,  a n d  ea r n e d  m e d i a ,  e n s u r i n g 
t h e  m e s sa g e  i s  s e e n . 

• We b s i t e  t ra f fi c  c o n fi r m s  t h a t  fa m i l i e s  n o t  o n ly 
s e e  t h e  m e s sa g e,  b u t  a l s o  w h e re  t o  g o  n ex t . 
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